
 A7.1 

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
BOARD MEETING 
OCTOBER 27, 2026 

 PUBLIC SESSION 

TOPIC: UNAPPROVED MINUTES OF THE COMMITTEE OF THE 
WHOLE MEETING OF OCTOBER 13, 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
RECOMMENDATION 

 
THAT the Niagara Catholic District School Board receive the unapproved Minutes of the 
Committee of the Whole Meeting of October 13, 2026, as presented. 
 
 



 
 
 
 
 
 

MINUTES OF THE 
COMMITTEE OF THE WHOLE MEETING 

 
TUESDAY, OCTOBER 13, 2026 

 

 
Minutes of the Meeting of the Committee of the Whole of the Niagara Catholic District School Board, 
held on Tuesday, October 13, 2026 in the Father Kenneth Burns c.s.c. Board Room, at the Catholic 
Education Centre, 427 Rice Road, Welland.   
 
The meeting was called to order at 6:30 p.m. by Vice-Chair Burkholder. 
 
A. ROUTINE MATTERS  
 

1. Opening Prayer 
 

 Opening Prayer was led by Trustee Burkholder  
 

2. Roll Call 
 

Vice-Chair Burkholder noted that all Trustees and Student Trustees were in attendance. 
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Natalia Benoit     

Joseph Bruzzese     

Rhianon Burkholder      

Danny Di Lorenzo     

Larry Huibers      

Doug Joyner     

Jim Marino      

Paul Turner     

Student Trustees     

Mason Pasma             

Alan Sony       
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The following staff were in attendance: 
Giancarlo Vetrone, Chief Executive Officer; Kim Kinney, Chief Education Officer; 
Lee Ann Forsyth-Sells, Gino Pizzoferrato, Domenic Massi, Joseph Zaroda, 
Superintendents of Education; Rosa Rocca, Chief Financial Officer; Anna Lisa Conidi, 
Recording Secretary/Administrative Assistant, Corporate Services 

3. Approval of the Agenda 
 

Moved by Trustee Marino  
THAT the Committee of the Whole approve the Agenda of the Committee of the Whole 
Meeting of October 13, 2026, as presented. 

CARRIED 
 

4. Declaration of Conflict of Interest 
 

No Declaration of Conflict of Interest was declared with any items on the Agenda. 

5. Approval of Minutes of the Committee of the Whole Meeting of September 8, 2026 
 

Moved by Trustee Marino 
THAT the Committee of the Whole approve the Minutes of the Committee of the Whole 
Meeting of September 8, 2026, as presented. 

CARRIED 
 

6. Consent Agenda Items 
 

6.1 Staff Development Department Professional Development Opportunities 
 

Presented for information. 
 

6.2 2025-2026 Annual Reports for Catholic School Council and the Parent Involvement  
      Committee 
 
 Presented for information.  

 
6.3 In Camera Items G1 

 
Moved by Trustee Joyner 
 THAT the Committee of the Whole adopt consent agenda items. 
CARRIED 

 
B. PRESENTATIONS  
 
 
C. COMMITTEE AND STAFF REPORTS  
 

1. Education Quality and Accountability Office (EQAO) Results for the 2025-2026 Assessment 
 

Chief Education Officer Kinney presented the results of the Education Quality and 
Accountability Office (EQAO) for the 2025-2026 Assessment. The Education Quality and 
Accountability Office (EQAO) results for the 2025-2026 Assessment report was presented for 
information.  
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Chief Education Officer Kinney answered questions of the Trustees. 
 

2. Monthly Updates 
  

2.1 Student Trustees’ Update 
 

Mason Pasma and Alan Sony, Student Trustees, presented a brief verbal update on the 
current activities of the Student Senate. 
 
Planning is underway for Lead Out Loud Elementary Leadership Day on November 10, 
2026 at St. Alfred’s Church. Students will hear from a keynote speaker and participate in 
discussions about school challenges, share ideas, and develop action plans for positive 
change. Beginning next month, Student Senate will highlight a monthly Senator.  
Student Senate is also planning a community outreach initiative involving cake kits for 
food banks across Niagara, with local organizations in each school community. 

 
2.2 Board Highlights  
 

Board highlights included: 
 

Superintendent Forsyth Sells  
• Superintendent Forsyth Sells highlighted Niagara Catholic’s recognition of the 

National Day for Truth and Reconciliation. Niagara Catholic honored and recognized 
the day, which is also Orange Shirt Day by wearing orange shirts, listening to those 
impacted by residential schools, learnings from the past, and walking towards the 
future in unity with our communities. The Every Child Matters flag was flown at all 
Niagara Catholic Schools and the Catholic Education Centre.  

• Nominations are now open for the Niagara Catholic Education Award of Distinction, 
which will be presented at the Niagara Foundation for Catholic Education Gala on 
March 4th, 2027. We want to make sure that everyone in our Catholic community is 
aware that nominations are welcomed for any individual or group, including those 
representing a school, a parish, family, or community organization, who has 
contributed to the growth and advancement of Catholic education in the Niagara 
region.  Nominations will close on November 27, 2026.  Additional information, 
including the link is available on the Board website.  

 
D. GOVERNANCE POLICIES 
 

1. Governance Policies for Recommendation to the Board 
 

 
2. Governance Policies Prior to Vetting 

 
2.1. Bullying Prevention and Intervention Policy (302.6.8)  

 
Superintendent Massi, presented the Bullying Prevention and Intervention Policy (302.6.8).  

 
• No amendment 
 
The Committee of the Whole requested that the Bullying Prevention and Intervention Policy 
(302.6.8), be vetted from October 2026 to November 2026 with a recommended deadline for 
presentation to the Committee of the Whole in December 2026, for consideration to the 
Board in December 2026. 
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2.2. Naming/Renaming of a Board Facility, Designated Area or Chapel Policy (100.15) 
 

Superintendent Forsyth-Sells, presented the Naming/Renaming of a Board Facility, 
Designated Area or Chapel Policy (100.15) 

 
• No amendment 
 
The Committee of the Whole requested that the Naming/Renaming of a Board Facility, 
Designated Area or Chapel Policy (100.15), be vetted from October 2026 to November 2026 
with a recommended deadline for presentation to the Committee of the Whole in December 
2026, for consideration to the Board in December 2026. 

 
2.3.  Trustee Honorarium Policy (100.11) 

 
Superintendent Forsyth-Sells, presented the Trustee Honorarium Policy (100.11) 

 
The Committee of the Whole suggested the following amendments: 
 
• For the purpose of this policy, a term of office for a Trustee begins on November 15 

and ends November 14 of the following year.  
 
The Committee of the Whole requested that the Trustee Honorarium Policy (100.15), be 
vetted from October 2026 to November 2026 with a recommended deadline for presentation 
to the Committee of the Whole in December 2026, for consideration to the Board in 
December 2026. 
 

3. Governance Policy Review Schedule 
 

Chief Executive Office Vetrone presented the Governance Policy Review Schedule. 
 
E. INFORMATION  
 

1. Trustee Information  
 

1.1 Halloween in the Swamp! Special Education High School Halloween Celebration 
 

Vice Chair Burkholder presented the Halloween in the Swamp! Special Education High 
School Halloween Celebration on October 30, 2026 at Lake Shore Catholic High School 
from 10:45 a.m. to 1: 00 p.m. 

 
Trustees were asked to confirm their attendance with Anna Lisa Conidi. 

 
1.2 Kristen French Child Advocacy Centre’s BraveHearts Gala  

  
Vice Chair Burkholder presented the Kristen French Child Advocacy Centre’s 
BraveHearts Gala on November 6, 2026 from 6:00 p.m. to 10:00 p.m.  
 
Trustees were asked to confirm their attendance with Anna Lisa Conidi. 
 

1.3 Lead Out Loud Elementary Leadership Day   
  
Vice Chair Burkholder presented the Lead Out Loud Elementary Leadership Day on 
November 10, 2026 from 9:45 am to 1:00 pm 
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Trustees were asked to confirm their attendance with Anna Lisa Conidi. 
 

  1.4   Pilgrimage October 26, 2026 
 

Chief Executive Officer Vetrone presented details regarding each Secondary School’s 
Pilgrimage, taking place on October 26, 2026.  

   
Trustees were asked to confirm their attendance with Anna Lisa Conidi. 

 
 

F. OTHER BUSINESS  
 

1. General Discussion to Plan for Future Action 
 

Chair Di Lorenzo requested (302.6.6) Dress Code – Secondary Uniform Policy brought forward 
for the November Committee of the Whole Meeting.  

 
G. BUSINESS IN CAMERA  
 

Addressed within consent agenda section. 
 

H. REPORT ON THE IN-CAMERA SESSION  
 
  SECTION B:  STUDENT TRUSTEES EXCLUDED  

 
Moved by Trustee Joyner 

THAT the Committee of the Whole approve the Minutes of the Committee 
of the Whole Meeting - In Camera Session (Section B: Student Trustees 
Excluded) held on September 8, 2026, as presented. 

CARRIED (Item G1) 
 
I. ADJOURNMENT  
 

  Moved by Trustee Turner  
  THAT the October 13, 2026 Committee of the Whole Meeting be adjourned. 

  CARRIED 
 
This meeting was adjourned at 7:20 p.m. 

 
 
 
Minutes of the Committee of the Whole Meeting of the Niagara Catholic District School Board held on     
October 13, 2026. 
 
Approved on November 10, 2026 
 
 
 
______________________________ ______________________________ 
Rhianon Burkholder  Giancarlo Vetrone  
Vice-Chair of the Board  Chief Executive Officer/  
      Secretary- Treasurer 



 A7.2 

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
BOARD MEETING 
OCTOBER 27, 2026 

 PUBLIC SESSION 

TOPIC: APPROVED MINUTES OF THE SPECIAL EDUCATION 
ADVISORY COMMITTEE (SEAC) MEETING OF  
SEPTEMBER 9, 2026 

 

 
RECOMMENDATION 

 
THAT the Niagara Catholic District School Board receive the Approved Minutes of the Special 
Education Advisory Committee Meeting of September 9, 2026, as presented for information. 
 
 



APPROVED 

AGENDA  
 

SPECIAL EDUCATION ADVISORY COMMITTEE  
 

WEDNESDAY, SEPTEMBER 9, 2026 
6:30 P.M. 

CATHOLIC EDUCATION CENTRE, FATHER BURNS BOARD ROOM 
427 RICE ROAD, WELLAND, ONTARIO L3C 7C1 

Join the Meeting 

              A. ROUTINE MATTERS  
1. Land Acknowledgment  
2. Opening Prayer 
3. Roll Call 

Members  Affiliations  
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Jessica Thomas  Autism Ontario Niagara Region         X  
Alyson Wilson/Melissa Sullivan  Bethesda Services  X        
Monique Somma (CHAIR)  Community Living (Pelham/Welland)   X       
Sara Wencel & DJ Holmes  Community Living (Port Colborne/Wainfleet)   X       
Andrea Pede  Down Syndrome Niagara    X      
Aishah Sonekan    Learning Disabilities Association of Niagara          X 
Erica Simmanivong-Elizarraras  Mainstream          X 
Chris Tawil   Niagara Children’s Centre   X       
Andria Willick   Community Living Fort Erie    X       
Michelle Toy   Pathstone   X       
Patty Ferrie Inclusion West Niagara X    
Community Representative  
Krystine Donato    X       
Indigenous Representative   
Roxanne Reese X         
Secondary Student Senate Representative  
Adelaide Dy   X       
Trustees          
Trustee, Natalia Benoit        x  
Trustee, Jim Marino   x        

 
 Also in attendance, Gino Pizzoferrato, John Markovich, Krista Olivieri, Ann Marie Criddle, Jessica 
Mastroianni, Grace Brochu, Julia Nemcko, Lisa Clark 
 

 
 

We are a Christ-centered Catholic faith community that 
celebrates diversity and fosters spiritual growth, inspiring all to 

reach their full potential in mind, body and spirit. 

 

 

https://teams.microsoft.com/meet/233117160270923?p=zEaFI3SfXvkzYycBKt


4. Approval of the Agenda 
Gino Pizzoferrato recommended an amendment to the agenda under section B move number 
4 to number 1, remove number 5 and shift 1 to 2, 2 to 3,3 to 4. Trustee Marino approved 
amendment and Chris Twail seconded the amendment.  Agenda was approved by DJ Holmes 
and seconded by Chris Twail 
 

5. Declaration of Conflict of Interest 
No conflict of interests declared  
 

6. Approval of Minutes of the SEAC Meeting of June 3, 2026 
Community Living Fort Erie was in attendance – Roll call to be amended. Minutes then approved by 
Melissa Sullivan and seconded by DJ Holmes.  

 
A. PRESENTATIONS 

1. Niagara Catholic Theological Theme – Krista Oliveri 

The theological theme and related imagery for the next three years were presented. Each Family of 
Schools will have a unique constellation based on the geographical locations of its school communities, 
with a symbol connected to Catholic faith and identity: 

• Blessed Trinity: Fish – an early Christian symbol.  
• Dennis Morris: Dove – symbol of peace. Includes St. Kateri and Pope Francis.  
• Holy Cross: Hand holding a candle – representing the light of faith received at Baptism.  
• St. Francis: Bishop’s Crosier – representing Jesus as the Good Shepherd.  
• St. Michael: Feather – representing the angels and spiritual protection and guidance.  
• St. Paul: Sacred Heart of Jesus – symbolizing God’s unconditional love.  
• Notre Dame: Lily – representing the Blessed Mother Mary and her model of faith.  
• Lakeshore Catholic: Rosary – highlighting the importance of prayer.  
• Adult Education: Grapes – reflecting Niagara’s vineyards and the Gospel message that God is 

the vine and we are the branches.  

The Theological Theme logo was also reviewed. Key symbolism includes: 

• The cross represents Christ as the centre of Catholic education.  
• The halo represents the call to sainthood and the Eucharist as the source and summit of the 

Catholic faith.  
• The four hills represent the four pillars of faith: Creed, Morality, Prayer and Sacraments.  
• The winding path represents the challenges and obstacles encountered throughout our faith 

journey, while reminding us that staying the course together leads us to the cross.  
• The stars represent the geographical locations of the Families of Schools and reinforce the 

mission of supporting each student in achieving excellence in both faith and academics.  

A variety of resources will be available to staff to incorporate the theological theme throughout school 
life, including prayers, retreats, pilgrimages, faith formation opportunities, student leadership 
activities, curriculum connections and posters. Spirit wear featuring the theological theme will also be 
available. 



The theme is intended to help students and staff experience faith as a lived experience, extending beyond 
curriculum and guiding how faith is reflected in words, actions and school activities throughout the year. 

 
 
 

2. Superintendent Pizzoferrato – SEAC Regulations 

Niagara Catholic SEAC Operating Guidelines: The importance of maintaining consistent special 
education programs and services across the Board was emphasized. The goal is to ensure that 
families with similar needs receive comparable levels of service regardless of the school or area 
of the Board they are accessing. 

The dedication of administrators, resource teachers, classroom teachers and educational 
assistants in meeting the needs of students and families was recognized. Open communication 
and two-way dialogue with families and community partners were identified as essential to 
continuous improvement. 
SEAC was recognized as an important forum for supporting the quality of special education 
programs and services through collaboration, informed discussion and meaningful 
recommendations. The committee’s work will continue to focus on inclusion, equity and student 
success, with the guiding question: “What can we do as a committee this year to make a positive 
difference for students receiving special education services?” 
Members were reminded of the importance of attending monthly meetings, or ensuring an 
alternate is present, so that the perspectives and interests of their organizations remain 
represented in committee discussions and outcomes. 

SEAC Membership Renewal  

The renewal process for returning SEAC members was reviewed. A simplified renewal form has 
been provided to members and may be submitted anytime before the November meeting. 
Members wishing to return are encouraged to complete and submit the form. 
Community organizations interested in joining the SEAC may nominate a representative by 
submitting a letter from the organization confirming that the individual meets the membership 
criteria. Members were advised to contact Gino, Melissa Ciarlo or John Markovich with any 
questions regarding the application or membership process. 
It was clarified that SEAC representatives do not have to be employees of the organization they 
represent. Individuals may participate through other roles, such as serving on a board of directors 
or volunteering with the organization. 

 
3. Introduction – John Markovich 

The System Principal for Special Education is a new role to Niagara Catholic.  
The Superintendent will continue to provide strategic leadership, governance oversight, 
accountability, and mentorship, while the System Principal will focus on operational 
leadership, coordination, implementation, and monitoring of system-wide Special 
Education initiatives. John will be working closely with the coordinators , while supporting 



schools EAs, ERTs, ABAs, SLPs, BRTs.  John will assist in the implementation of training, 
and staff development for board employees.  He will also play a large role in accessibility 
standards and training for all staff.   
 
 

4. Netherlands Visitors – John Markovich  
In November Niagara Catholic will welcome educators from the Netherlands that are interested in 
learning about our work with inclusive educations.  Niagara Catholic was not chosen for this 
randomly is was chosen because of the great work that the board does with inclusion.  The 
educators are interested in seeing the roles of the EAs and classroom participation and safety in 
the classroom.  
 

B. CHAIR’S REPORT  
Co-Chair self-nominations would be great for collaboration and planning and would be nice to have a 
partner.   
Future locations for off site meetings in the spring, think of where.  Ideas for guest speaker 
presentations from your organization or outside if you know of anyone, reach out to Gino or Monique 
to let them know if they have any ideas   
 

C. AGENCY REPORTS 
 
LDANR 
 

• Summer Partnership with Niagara Catholic: Niagara Catholic supported S.L.A.M. Camp by 
covering the cost of up to two weeks of camp for eligible Niagara Catholic families. Through 
this partnership, a total of 58 Niagara Catholic student received funding to participate in 
S.L.A.M. Camp and benefit from the targeted literacy support offered throughout the program. 

• Fall Programs: We currently have spaces available in our JUMP Math program. 

• LDAO Discussion Brief: LDAO has released a new discussion brief, Strengthening Assessment 
Pathways and Supports, which explores challenges related to learning disability identification, 
assessment access, and support pathways across Ontario. The brief emphasizes that, in addition to 
timely assessments, students need consistent, equitable supports before, during, and after 
assessment. SEAC representatives are encouraged to review and share the discussion brief within 
their school communities to support ongoing conversations about improving supports for students 
with learning disabilities, ADHD, and related learning needs. You can find the discussion brief 
here. 

Niagara Children’s Center 
 

• School-based OTs, SLPs and PTs have started their school visits with priority visits and 
environmental assessments 

• Children moving into their first year of kindergarten are supported through to the end of Dec by 
the preschool team 

• Tiered 1 support will be provided once confirmation that the consent letter has been sent out by 
the principal 

https://www.ldao.ca/strengthening-assessment-pathways-and-supports/
https://www.ldao.ca/strengthening-assessment-pathways-and-supports/


• Our website indicates all upcoming events  
o One event to highlight is the Superhero Run which will take place at Heartland Forest on 

Oct 3rd  
• Summer Camp – 64 campers attended over 4 weeks with a focus on augmentative communication 

and supported mobility  
 
Pathstone Mental Health 
No report to share 
 
Down Syndrome Niagara 

• Invited to attend Holy Cross welcome BBQ – connected with fellow agencies.   
• This years Friendship walk will be cancelled and will connect with families and agencies 

throughout events being offered during the year 
• Annual DSAO conference being held in Mississauga Oct 16 & 17.   
• Halloween party Oct 25th and Sunday Dec 6th annual Christmas party 
• Guides and resources available on social media and website 

 
Bethesda 

• Entry to school program, 5 classrooms and students will be entering kindergarten this week 
• 2 classes running this fall for children entering school in term 2 
• 25 year anniversary of children and youth services.  Open house October 1st from 2:00 pm -7:00 

pm.   
 
Autism Ontario Niagara Region 
No report to share 
 
Mainstream 
No report to share 
 
Community Living (Port Colborne/Wainfleet) 

• 45 families supported this summer 
• 3 successful summer camp and programs for life skills for teenagers and young adults on pre-

employment training, cooking and accessing public transportation 
• Fall program will roll out in a few weeks 
• Fundraiser music trivia oct 1 from 7-10 at Reeb House Restaurant.   

 
Community Living (CL Fort Erie) 

• Summer camp in partnership with Safari Niagara, Boys and girls club, staff go in to work with 
inclusive camp experiences.   

• October to June staff will go into Boys and Girls Club for exclusive camps throughout the year 
 
 
 



Community Living (Welland/Pellham) 
• Working on strategic plan and summer programs went really well over Welland and Fonthill 

and extended second site for this year 
• Conference Next week organizations and presentations  
• June relaunched seclusion, exclusion and restraint survey to families: 

https://www.surveymonkey.ca/r/OSIS2026 
 
 
Inclusion West Niagara  

• Weekend respite overnights going very well.  Older children have been discharged and working 
on waitlist.  3 children have been transitioned into an adult home together.  Child moving from 
Mississauga to Niagara and will attend school.  

  

 
D. COMMUNITY REPRESENTATIVE REPORT 

Nothing to report 
 

E. INDIGENOUS REPRESENTATIVE REPORT 
• Truth and Reconciliation month – Unity walk at each school and inclusive K-12 walk.  A lot of 

Indigenous community events happening on September 30th  
• Land based teaching for grade 9 science and grade 11 NBE student – learning from the land 

and the team.  Hopefully it will be extended to elementary students next year  
 

F. SECONDARY STUDENT SENATE REPRESENTATIVE REPORT  
No report to share 
 

G. STAFF REPORTS 
 
Secondary Principal  

• Transitions in schools happening in schools and working on successful transitions  
• Would like schools to continue to invite Community Partners to events 
• Transition teams meeting at elementary schools to support students plans for High School 
• All secondary schools do a big end of the year event and the incoming special education 

students were invited to attend to build on their transition and Saint Francis invited 
parents to meet community supports 

Elementary Principal  
• This year we implemented staggered to transition the JK students 
• Susy is still supporting Skill Building Resource Support Program – 14 sites Developing 

foundation for a successful year is September focus  

 

 

https://www.surveymonkey.ca/r/OSIS2026


 
 
Niagara Catholic Update 
 

1. Summer ABA Programs & Kindergarten Transition Camps  
Throughout the summer, various experiential learning programs were offered to 
students at Niagara Catholic through the After School Skills Development Program 
(ASSDP) funds and Summer Learning for Students with Special Education Needs 
Funding, facilitated by the ABA team supported by EAs. In July, a transition to post-
secondary program was run with high school students from a variety of schools. 
Students learned about Executive Functioning Skills and applicable life skills targeted for 
independent life management. Additionally, a Transition to Grade 1 camp was run at St. 
John Henry Newman. Students learned skills applicable to the grade 1 classroom 
environment, including sitting at desks, building meaningful relationships and social 
skills. In August, Niagara Catholic partnered with Niagara Children's Centre to offer 
children and families with extensive needs, who are Augmentative 
and Alternative Communication users and have challenges accessing typical camp 
offerings, 2 weeks of camp experiences at their centre.   
Leading up the first week of school, two transition to Kindergarten camps were run out 
of OLV and St. Anthony. This program focused on exposure to the school environment, 
practicing school-readiness routines (e.g., carpet, lining up, recess, basic academic 
tasks). Goals and targets were identified for all students, data collection occurred 
throughout all programs and Behaviour Service Summaries are provided to the student's 
school for their review and information gathering for the new school year. Lastly, 4 
Speech and Language Assessments were completed through an external agency during 
the summer months.  

2. Student Support August Transition Team  
Student Support implemented a Transition Support Team, through additional Ministry 
funding, at the beginning of July and end of August with 16 staff 
members participating in this initiative. The team worked to provide support to 
students, families, teachers, and administrators as students transitioned to a new 
school/grade or returned to school this September. The team's work included a broad 
range of transition-related supports, such as liaising with community partners, 
preparing resources such as visual schedules, facilitating transition meetings, conducting 
environmental assessments, and reviewing safety plans, among many other activities. 
We thank all staff who contributed to this initiative and wish all students the very 
best as they begin the new school year.  
  

3. S.L.A.M. (Sunshine, Learning, Achievement & More) Camp – Learning 
Disabilities Association of Niagara Region  

Over the summer months, through Ministry funding dedicated to student transition, and 
in partnership with Learning Disabilities Association of Niagara Region, Niagara Catholic 
was able to provide 57 students with the opportunity to attend S.L.A.M. Camp at one of 
two sites: St. Alfred Catholic Elementary School or St. Vincent de Paul Catholic 



Elementary School. For half of each day, students focused on enhancing their literacy 
skills, including phonics, sight-word recognition, and reading fluency. During the other 
half of the day, students participated in coping-skills and recreation-based activities 
designed to support social-emotional well-being and build resilience. These 
activities addressed areas often associated with learning difficulties, such as low self-
esteem and challenges with social and emotional regulation.  
  

4. Professional Development Session  
On Thursday, September 3rd, a professional development session for elementary 
and secondary teaching staff focused on inclusive education and the effective 
development and implementation of Individual Education Plans (IEPs). A key highlight of 
the session was the opportunity for educators to deepen their understanding of student 
strengths, needs, and learning goals through the use of a newly developed AI-powered 
tool designed to assist with IEP development and revision. The session provided staff 
with practical strategies and innovative resources to enhance personalized learning and 
strengthen inclusive practices across classrooms in Niagara Catholic.  
  

5. Empower   
All Niagara Catholic elementary schools are scheduled to deliver the Empower 
reading intervention program to targeted students again this school year. Refresher 
training for experienced staff will occur in the afternoon of the Student Support 
Learning Session. Training for new staff teaching this program will occur 
on September 23rd and 24th. Staff will soon begin to determine the best candidates for 
the program.   
  

6. Our first Educational Resource Teacher and Special 
Education Classroom Teacher staff meeting will be held September 17th where staff 
will gather in-person here at the CEC. A Secondary Subject Council Meeting is also 
planned for this date. A full agenda is planned that includes refresher training for the 
Empower Reading Program that afternoon.  
 
Gino spoke to Niagara Catholic District School Boards bill 101 – putting student first 
and leadership structure.  The Chief Executive Officer manages finical and 
operational side of the board.  The Chief Education Office is a member of the college 
of teachers. We now have Giancarlo Vetrone as Chief Executive officer and Kim 
Kinney as Chief Educational Officer.   

 
H. TRUSTEE REPORTS 

Niagara Catholic presented at the committee of the while meeting introduction of the school year 
report.  It was a very positive and optimistic report.  It was shared that Niagara Catholic continues 
to grow in enrolment in elementary and secondary and surpassing projections.  Construction of 
St. Luke’s remains on schedule for the fall of 2027, construction underway for the new school in 
Niagara Falls, new elementary school approved for Thorold and expansion for 8 classroom 
addition to Saint Michael Catholic High School.   



 
 

I. NIAGARA CATHOLIC PARENT INVOLVEMENT COMMITTEE REPORT 
No report to share 
 

J.  SPECIAL EDUCATION FUNDING  
No information to share 

 
K. NEW BUSINESS/AGENDA ITEMS-DISCUSSION FOR FUTURE MEETINGS 

Executive summer of Auditor General’s report to SEAC  
 

L. NEXT MEETING  
October 7, 2026 at Catholic Education Centre  

 
M. CLOSING PRAYER 

 
N. ADJOURNMENT 

Motioned by Trustee Mario and seconder Chris 
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